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摘  要 
 







































Energy saving has become national policy. Tobacco industry attaches great importance to the 
enterprise energy management, energy management permanent organization and take effective 
measures to energy conservation. But in terms of energy management, the main management tools 
still rely on traditional energy management. Faced with the production of large, high-speed and 
intense market competition, each of the tobacco business needs innovative production technology, 
improve the level of equipment and technology, but also adopts more efficient energy management. 
 
Through the collection of Manufacturing Enterprises actual energy saving cases, we discussed the 
current domestic and international measures taken for energy conservation. This thesis analyzes the 
shortcomings of these measures, that is limited to only part of the equipment for technological 
transformation, the transformation process, but does not systematically assess their energy 
efficiency. XM company has a complete configuration of energy measurement and energy 
consumption statistics reporting system. An assessment of the overall energy efficiency of 
processing workshop situation, it found that some aspects of the production of high energy 
consumption phenomenon persists. In order to complete the energy saving and consumption 
reduction target of the whole enterprise systematically,take the primary processing shop of XM 
cigarette company electricity saving transformation project as an example, this thesis uses the 
network project plans, schedule, Gantt charts and other management theory, and the plan and 
control strategy of workshop energy management project was proposed. 
 
In the energy-saving renovation project, which uses the entire work decomposition assignments 
broken down into sub-projects, and according to the logic and organizational relationships between 
these sub-projects, it develops a schedule table of the project. Meanwhile, a Gantt chart to identify 
deviations schedule and actual progress, then this bias for analysis and control. In the control, 
depending on the circumstances of primary processing shop of XM cigarette company energy 
control project, summarized the improvement of the enterprise before, during and after the control 
process to be made, especially the control and update management system improvement and 
equipment and optimal management. In the control phase of the project, the implementation 
process of the project is controlled by the milestone plan, emergencies, project completion reports, 
Gantt charts comparison and other methods. Detailed work breakdown and the planning and 
control of the electricity system science improvements. The results show that the project meets the 
schedule requirements, and achieved good energy saving effect. 
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